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[Ipotaoceic BeAtiwonc: KY/III

AlaoTACELG

MMpotaceilg BeATIWONG

Alakvfepvnon (o) AvEnon xpN oG VE®WV TEXVOAOYLWV og BEpata Sloiknong,

ovotrpatog [LA.Y. Slayelplong Kol LETAPOPAS TIAT|PO@POPLAG EVTOGS KAL EKTOG SOUWV
(B) Ev8uvaumwot cuHETOXTG KAL CUVIYOPLaC acOeVwV o€
Bépuata TOALTIKNG Kal Asttovpylag Twv Sopwv

[Mowdtta vimpeowwv () KaBoplopog mpotunwy /adyoptbpwy drayeiplong twv

[1.DY. KUPLOTEPWV TUTIWV TIEPLOTATIKWV TIOVU amevBvvovtatl otnv [1PY

(B) BEATLOTY] OPYAV®OT) KL SLAYELPLOT) VALKWOV KA
£E0TTALG OV pE 6TOXO TNV PEYLOTN AELOTIOMOT TWV LTIAPXOVTWY,
avVaVEWOT) EEOTIALOOV, EPOCOV EPLKTO

(v) ) Evéuvauwon tpoAndmc kot EAeYX0G
QAMOTEAECUATIKOTN TG

OKOVOULKEG CUVONKEG
ovotnuatog [L.AY.

(a) 'EAgyyog mordTntag (medical audit) kat e§looppdmnon

KOO TOUG VALKWV, EAEYY0OG CUVTAYOYPAPT|CEWV

(B) AvEnom eleodMpaToc avOpwTIvou Suva kol Pe TTapGAANAT
VL BLTNON KV TPWV

o




[Ipotaoceic BeAtiwonc: TEII/EKAB

AlaoTAOELC [potacelg BeATiwoNG

AmoSotikéTnTa () Avakatavopun Kat cuveXL{OpeVN eKTTAldEVon TPOCWTILKOV 0T
[1.DY. Slayelplon Tou emelyovtog 1) 0&€ov pofAUATOG
(B) Mnyxavicpol eA£yxov amodoonc avOpwTivou Suvaptkol Kot
UALKO /TEYVIKNG UTTOOOUTIG
(Y) EVOWMAT®ON TANPO@OPLAK®MV CUGTNUATOV AiLoAdYyNnoNG
TOLOTNTAG UTINPECLWV OTNV KABNUEPLIVI TIPAKTLK)

[Ipotaocsig BeATiwonc: AOREC TPOANYNGC & ATTIEEAPTNONC

AlaoTACELG [Ipotaocsig BeATiwong

[IAnpotta (o) Mapoxn Baoikng 8€ounc vimpeociwv TpoAnymc oty IPY, ue

vmnpeotov ILAY.  £pgaocn o @povtida unTepag-matdiov, 0Toug £QNLovE KAl 6TOVG
NAKLWUEVOUG

(B) E@apuoyi] kowva amodekTwv epyaieiwv oty [PY yia v
aVIYVELOT TNG KATAOTHONG VYELOG KAl TNV EKTIUNON TOV KvdUvou
(Y) Ylo0£Tn o1 €OVIK®OV MPOTUTI®WV/KALVIKOV KATEVOLVTIpL@OV
odnyLwv oty IIOY yx v Stayeipion tov kivdvvou
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[Ipotacelg BeATimwonc: AoUEC PUXIKIC VYELAC

AlaOTACELG

[Ip6ofaon otig
vmnpeoieg [1.DY.

[potacelg BeATiwoNG

(o) Evpetla evuépwon mAn0vuopov mepLoxng evduvng kabe
Y.IIE. w¢ tpog vTtdpyovoeg VTINPECLES, oLV OEoTEPT
CUUTITWUATOAOY (0t KA.

(B) AtevkO6Avvon TPAoBaonG oe SOUES Yia OAEG TIG
TANOVOULAKEG OUASEG (NALKLAKEG, ELOLKES AVAYKEG,
LETAVAOTEG/TTPOCPUYEG KATL.)

(v) Mapoyn vnpectwv o€ VTALOPO KAL VI|OLX LLE KIVITEG
HovAadeg

(6) Eqpapuoyr TexvoAoylag yia £ aTOCTACEWS @POVTISH

LUVEXELA OTNV TIAPOXT
@povtidag vyelag

(o) ZUVEXNC EVIIUEPWGT] TIPOGWTLKOV YA TIG UTTAPYOVOES
TAnolEotepeg vmnpeoieg [1.D.Y. 6TOXEVUEVES OTIC AVAYKEG KAOE
ATOUOV

(B) YLo0£tnon TANpo@opLakoV GUGTI|UATOC KAl
adyopLOpov Sltaovdeon pe AAAEG SOUES yia TNV
TapakoAoVON oM Topeiag Twv acBevwv

o




[Ipotewvoueva fpota

Xpovik1] aAAnAovyia dtacVvdeonc acBevi) pe xpovio

VOO U, ME AAAEG SOUEC VYELXG/TTPOVOLAC

1. Avaokomnon @axelov vyeiog

2. ZOVTAEN EVIUEPWTLKOV OT|UELWIATOC YLIA LOVAS VTTOSOXNG
(AGyoG TapamouT™G, VITOKEIPLEVA VOO LOTA)

3. THA£@®VIKT) 1] NAEKTPOVIKN ETTAPT] LE pOVASa vtodoymc (e
vmeVOLVVO emayyeAuaTia vVyEiag)

4, Meta@opd 1) Stakoudn (e@odoov avaykaio)

5. THAE@®VIKI] KAl YPATITN EVIUEPWON YIX £KBaon atmd povada
VTTOO0XNG

6. [Ip@WTN EVNUEPWOT) PAKEAOV VYELAC OTT LOVASK ATIOGTOATG
7. llpoypappatiopevn emttoken aobevovc oty povada
OTTOOTOANG VLA TIAT|PT] EVIULEPWOT] PAKEAOV VYELAG KL GUVEXELX
@povTidag
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[Ipotaocelc BeAtiwonc: Xpovio voonua (1)
llpotdoeis BeAriwons

AlaxvBEpvnon (a) Yio0€tnon katevBuvTt)plwv 08NYLwV Ao ToV LATPO Kol
ovotiuatog ILA.Y. emayyeApatio vyeiag yo ) ANPm amo@dcewv.

Evéektikd mpoteivovtal ot odnyies amo tnv KKOI, [Tav/piov
Kpnt ¢ dtabéoipeg oto:
www.greekphcguidelines.gr/katevBuvtnpleg-0dnyieg/
Aptnplaxn Ymeptaon

AocOBua

[evikevpuévn Ayxwdng Alatapaym

AvcAvmidatuio

Avomeia

KapdSiakn Avemdpkela

KatdabAum

OoTteomoOpwoON

9. Ooc@uaiyia

10. Zaxkyapwdng Awafntng

11. Ztepaviaia Noocog

12. Xpnjon Owomvevpatog

a 13. Xpovia Amo@paktikn [Ivevpovomabela
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: [Ipotaocelc BeAtiwonc: Xpovio voonua (2) A

lpotdozts Bektinons

[Ip6oBaon otig (o) MapamopnmEG GTIC MANGCLECTEPES YEWYPAPLKA SOUES (WG
vtnpeoisg [1.AOY. TPOG TNV KATolKiat acBevr)) oL 0TtolEG HTTOPOVV VA EEVTINPETIICOVV
TIG CUYKEKPLUEVEG OEELEG AVAYKEG.
(B) poypapuaTiopnog EMOUEVOL pAVTEROV TTPLV TNV
VO W PT|01) YIA ATToPLYT KabuoTepioewv Adyw U
SLaOECIUOTNTAG TAKTIKWY pavTeov.

(a) O laTpOG OV TTAPAKOAOVOEL TOV oBEVT] VA TIPAY LA TOTIOLEL
YUVTOVIOUOG TNV E0WTEPLKN TIXPATIO LT, EQOCOV VTIAPXEL ) SUVATOTNTA
mapoyn IL.A.Y. (B) Napamopmn otig KATAAANAES SNUdoLeG/IBLwTIKESG Sopég [1L.A.Y.
AQVAAOYX UE EEATOMKEVUEVEG AVAYKEG
(v) O watpdg/emayyeApatiog vysiag va elvat EVI|LEPOC YL OAO TO
£0po¢ TV SLatféuevwy vmpeowwv IL.A.Y. 6TV KowvotTnTa
(TL.LE.A.Y., Movadec Wuyikng Yyelag, Kowvotikeg Aopég, Movadeg
amokataotaong, [ISlwTeg emayyeApatieg vyeiag)
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Mpotaocelc BeAtiwonc: Xpovio Noonua (3)

Ylicy paper

Bridging knowledge to develop an action plan for integrated
care for chronic diseases in Greece

{postolos Tsiachristas, PhD, Senior Researcher, Health Economics Research Centre, Nuffield Department of
Tpulation Health, Universily of Oxford, UK

Thristos Lionis, PhD, Professor, Clinic of Social and Family Medicine, Medical School, University of Crete, Greece
bhn Yfantopoulos, PhD, Professor, School of Economics and Political Science, Universily of Athens, Greece

Zorrespondence to: Apostolos Tsiachristas, Health Economics Research Centre, Nuffield Department of Population Health,
“uiversity of Oxford, Oxford OX3 TLE, UK, Tel: +44(0)1863 289272, E-mail: apostolos.tsiachristas@dph.ox.ac.uk

Abstract

The health, social and economic impact of chronic diseases is well documented in Eurape. However, chronic discases threaten relatively
more the ‘memorandum and penipheral’ Eurozoac countries (1.¢., Greece, Spain, Portugal and Ireland), which were under heavy recession
after the cconomic crisis in 2009. Especially in Greece, where the cnisis was the most severe across Europe, the austerity measures affected
mainly people with chronic discases. As a result, the urgency to tackle the threat of chronic discases in Greece by promoting public health
and providing effective chronic care while flattening the nising health care expenditure is eminent. In many European countrics, integrated
carc is seen as a means o achieve this

The aim of this paper was to support Greek health policy makers to develop an action plan from 2015 onwards, to integrate carc by bad-
ging local policy context and needs with knowledge and experience from other European countrics. To achicve this aim, we adopted a
conceptual framework developed by the World Health Organization on one hand to analyse the status of integrated care in Greece, and
on the other to develop an action plan for reform. The action plan was based on an analysis of the Greek health care system regarding
prerequisite conditions to integrate care, a clear understanding of its context and successful examples of integrated care from other
European countnics. This study showed that chronic diseases are poorly addressed in Greece and integrated care is in embryonic stage

»Chronic diseases are poorly
addressed in Greece and
integrated care is in
embryonic stage.

»Greek policy makers have
to realize this is the
opportunity to make
substantial reforms in
chronic care. Failing to
reform would lead to the
significant risk of collapse of
the Greek health care system
with all associated negative
consequences.

Tsiachristas A, Lionis C, Yfantopoulos J. Bridging knowledge to develop an action plan for
integrated care for chronic diseases in Greece. Int J Integr Care 2015; 15.




The Innovative Care for Chronic Conditions Framework

Health Care
Organization
e Promote continuity and

Community

e Raise awareness and

reduce stigma coordination
® Encourage better outcomes ® Encourage quality through
through leadership and support leadership and incentives
® Mobilize and coordinate ® Organize and equip health
resources care teams

® Use information systems

Patients and Families

Better Outcomes for Chronic Conditions

Source: Innovative Care for Chronic Conditions: Building Blocks for Action, Geneva,
a Switzerland, World Health Organization, 2002, pp. 65). Copyright 2002, WHO.
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[Ipotewvopeva fuata

Xpovik1] aAAnAovxia SLacUVEECTC EKTAKTOV /ETTELYOVTOC
TEPLOTATIKOV ME XAAEC Sopég vyelag (MDY 1 ADY)

1. ANn/Kataypo@n LoToPLKOU, KALVIKNG & EPYACTNPLUKNG
EEETAONG, LATPOVOONAEVTIKWV TIPAEEWVY IOV EYLVAV

2. ZOVTAEN EVLEPWTIKOV CTUELWUOTOC YA HOVASA VTTOS0XN S

3. THAE@WVIKT] EMAPT) HLE povada vrtodoxng (vmevbuvo/

EPTUEPEVOVTA ETMTAYYEAUATIA VYELAG)

4, Atakopdn pe acBevo@opo cuvodeia latpo (e@doov avaykaio)

5. THAE@®VIKT] & YPATITI] EVI|HEPWOT) ATIO PHOVAS X VTTOS0XT)C

ylo EKBoom TEPLOTATIKOV

6. Evnuépwon @akeAov vyelag acOevol 6T HOVASK ATIOGTOATG

7. Ilpoypappatiopevn) emiokePn aocbevolc ot povada

OTTOOTOATG Vi F/U Kol TIAN) P EVNUEPWOT PAKEAOV VYELNG
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[Ipotacelg BeAtimwonG: Emetyov 11 ' EKTAKTO TEPLOTATIKO

(1)

lpotéoets Bektiwons

Alakvfepvnon (a) Yto8£tnom katevBuvtipiwy odnylwv kata m Anym
ovotipatog [LAY. amo@doewv amo laTpO/VOONAEVTH OXETIKA PE EVOELKVUOUEVT
Slayelplon

Evéewktika: IIpovoooxousiaxny @povtida: [pwtokoAa
Avtiuetwmiong Emetyoviwyv llepiotatikwv. AOnva, 2006, Exdooeig
Ymovpyeio Yyeiac kat Kowvwvikri¢c AAAnAgyyonc.

[IAnpotta (o) TIpOYPAUUATIONOC EMOUEVOU PAVTEROV TTPLV TNV
vtnpeolov ILA. Y. AV WP CT) WOTE VU TTApaKoAovONOei n €EALEN/avTamoOKpLON
oTNV aywyn kKoL @povtida
(B) To avorypa véov @ak£Aov VyELag avaiapfavouv ot
StoknTikol vtaAAnAot E@ocov uTtdpyel NAEKTPOVIKOS (PAKEAOG,
0 VOOT|AEVUTNG 1] LATPOG CUUTIANPWVEL LETA TO TIEPAG SLAYEIPLOTNG
TOV TIEPLOTATLKOV.
(v) H mapakoAoVOnon eE£€AENC Tov acbevr| yiveTal amd Tov
LTPO 1] VOOTAEVUTN IOV TtaPEIXE TNV ETMELYOLO N 1] EKTAKTN
@POoVTIOa
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[Ipotaceig BeAtimwonG: Emetyov 1 ' EKTAKTO TEPLOTATIKO

Awaotaon

[ToldtTa
vmnpeotwv [LAOY.

(2)

[potacelg BeATiwONC

(o) H avTipetwmion acOevi oe emeiyovoa 1 ofeia pdomn ato
VOGTAEVTT) TIEPLAAUBAVEL EvA TOVAGXLOTOV ATIO T TIUPAKATW:

1.AMym otopkov Kot StaAoym (triage)

2. Tapoy” TPWTWV Bondelwv/@apuakevTiknG aywyns (edv epmintouv
OTLG VOONAEVTIKEG P LOSLOTNTEG)

3.JruxoAoyLKr) VTTOOTNPLEN

(B) H avtipetwmion acbevn oe emelyovoa 1) osia @domn amo Latpo
TEPLAAUPAVEL VO TOVAGXLOTOV ATTO TA TP AKATW:

1. ANYm totopkov kot StaAoyr) (triage)
2. TTPOXN TPWTWV BoNOELWV KL (PAPUAKEVTIKT XYWy
3. EPYAOTNPLUKES EEETAOELG/SLEPEVVON

(v) T mepaltépw mopakoAovON o™ 1) EVEPYELEG CUGTIVETAL ELOAYWYN
o€ Bpayela NoonAela 1) o€ Soun A.D.Y.
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[Ipotacelc BeAtiwonc: PpovTida 6To omiTL

AlaxvBepvnon
ovotnuatog [LA.Y.
Avamtuén

avOpwTLVOU
SUVAULKOV

Kot

ZUVTOVIOUOG OTNV
mapoyn I1.D.Y.

@

lpotéoeis fektivons

(a) T)pnomn nAektTpovikoL KoL xapTivou apxeiov yia kabe aoBevn
EVTAYUEVOL OE TIPOYPAUUNX PPOVTIOAG OTO OTIITL

(a) H BéATiotn ppovtida 010 omitL cuvTovi(eTHL ATTO VOONAELT 1
KOLWVWVIKO AELTOUPYO IOV £XEL TNV EVOVVI) KATAPTLOTG
eEQTOMKEVLEVOV OXESLOV @PPOVTISUC (Y1 OAa Ta LEAN TNG
opadag)

(B) ZuoTnveTtal 0 VOGAEVUTHG, KOLVWVIKOG AELTOVPYOG KAl Latpos (1)
Oepamevtng, PuxoAdYog) va EKTEAOVV OAEG TIG TIAPAKATW
EVEPYELEG:

1. oxeSlaouog @povtidag/mapeufdocwv

2. epappoyn

3. amotiunon

4. Kataypapn

(Y) Zvotivetal o olkoyevelakog fonbog va:
EQPAPUOCEL, ATTOTIUA TN PpoVTIda/Tapeuacels pe fdon to
ECATOULKEVUEVO OXESLO
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N I CE National Institute for
Health and Care Excellence

Home care: delivering personal care and
practical support to older people livingin
their own homes

NICE guideline

Published: 17 September 2015
nice.org.uk/guidance/ng21

guideline

Recommendations
1.1 Ensuring care Is person

centred

1.2 Providing information about

care and support options

1.3 Planning and reviewing home

care and support

1.4 Delivering home care

1.5 Joint working between health

and social care

1.6 Ensuring safety & safequarding

people using home care services

1.7 Recruiting, training and

supporting home care workers
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GUIDELINES FOR HOME CARE

2.2 — Pain management
Clients receive routine assessment for pain and appropriate management to relieve
suffering from pain.

23

2.3 — Pressure ulcers
Clients receive regular skin reviews, appropriate advice on pressure ulcer prevention
and appropriate treatment of any pressure ulcers.

24

2.4 — Handling of medication
Clients and their caregivers are appropriately assisted by the provider to ensure safe
and effective outcomes in medication handling.

25

2.5- Nasogastric Tube Feeding in Adult Clients
Clients who require Nasogastric Tube Feeding (NGT) are appropriately assisted with
the necessary care.

27

2.6 — Infection control

Clients, caregivers, staff and volunteers are protected against the risk of infection by
the provider’s infection control programme.

28

2.7 — Fall prevention

Clients are in a safe physical environment that minimises the risk of falls and injuries,
and have access to equipment that enhance their safety depending on identified
needs and risks.

29

https://www.moh.qgov.sg/content/dam/moh web/Publications/Guidelines/Intermediate%20and%

20Long%20Term%20Care%20Guidelines/Final%20Home%20Care%20Guidelines%20%28201

5%29.pdf

/
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Report of the Expert Group on Home & Community Care

Bringing
CARE HOME

March 2075
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[Ipotacelg Beitimwong: [IpoAnym

ZUVEXELA OTNV
TTAPOYT) PPOVTIOAG
vyelag

ZUVTOVIOUOG OTNYV
TTAPOXN PPOVTIOAG
vyelag

@

AlaGTACELG

Mpotacelg BeAtimwong

(o) IpOYPAPUATIONOC EMOUEVOV PAVTEROV TIPLV TNV AVAXWDPTOT)
WOTE VU EMTLVYXAVETAL T BEATIOTN TTPOANYT, CUUPWVA ULE
KatevBuvTnpleg odnyleg

(B) Me tqv oAokAnpwon k&Oe pavteBov yiveTal avatpo@odoTion
LOTOPLKOV KoL TIOPELAG EEAENGC 0TO PAKEAO

(v) Hapoyn kat TapakoAo0non 0A®wV T®V HETPWV TTPOANYNC
(MpwToyeVoUG, SEVTEPOYEVOUG 1) TPLTOYEVOUS) amo TNV (Sta Soun),
£QOOOV VTIAPXELT) SUVATOTN T

(8) H eviiuEPpmOT ATOUOV /OLKOYEVELXG YIA TIC ATIOPAITNTES
EVEPYELEG N LETPA TIPOANYMG YIVETAL ATTO TOV LATPO 1} ETTAY. VYEIXG
AapBavovtag vTToYPn TIG AVAYKES, TTETOLONCELS KOL TIPOTIUNOELG

(o) Hapamopmn) 6T KATAAANAEG Sopég A.D.Y. faon avaykwv
KoL ooV exeL eEavTAnOel kdBe eplBwplo mapamoumng otnv ILA.Y.
(B) O watpog/emayyeApuatiog vyeiag va eivat EVIJLEPOC VLA TLG
StatifEpeveg vnpeoieg A.D.Y. 0TN YEWYPAPLKN TIEPLOXT

(latpol IL.E.A.Y,, TE.L, Epyaotipla voocokoueiwv, [lwTeg tatpoin
[SlwTtikda Stayvwotikd kévtpa, Movadeg Puyikng Yyelag)




Yuunepaopata (1)

Ot doueg .Y, otnv EAAGSa
BplokovTal o€ £va LEGO £WC YOUTAO
EMIMESO AELTOVPYLIKTIC SlaoVVEEOTC

Avdaloya e Tov TUTO
TEPLOTATIKOU:

v78% @Twyn Stacvdeon

o1tn Sloxelplon
eMELyovToG/ 0E€0¢

TEPLOTATIKOV

v'100% Mepixn 1 Baokn
Slaovvdeomn ot

Slayeiplon
POVTISAC 0TO OTITL

(-

ZUVOALKO ETITESO
Slaovvdeong:

v05% Baokn €wg
UETPLA
v5% Dtwyn

Avdadoya pe Tov TUTo

4

doung:

vXapunAotepa emimeda
Slaovvdeonc:

EKAB/TEII, evtaBeig

opadeg, I[IBZ, Puxkn vyeia

vY{ymAdtepa TooooTd

Slaovvdeonc:
Sopeg TpoANYMS &
aneEaptnong, KY/III




Yuunepaopata (2)
[MapovorLadovv oAV @Tw)T) D mpos
amo80061 W TTPOG TS SLAGTAGELC: acpiepvnon:
. ! v'65% avOTapKTn
a) dtakveEpvnon cvotnuatog [L.A.Y. eoc T
B) ocuvtoVIoNO TNV TTAPOXT Slachvdeon

EPOVTLOOG VYELQG

Q¢ TTPOG TNV TOLOTNTA: ¢ TIpOG TN GUVEXELX:
v'80% AvOTapKTn £wg
ETWY1 OTA TIEPLOCOTEP
XOPOAKTNPLOTIKA
v90% Baoikn £wg péTpla
Slaovvdeon otV
Slaxelplon xpoviwv
VOOT|UATWV

v90% Méylotn ouvéxela
LoKpoTpOBeoUN G
mepiBaAymg
v 50% @Ttwxn éws Baoikn
TIANPOQOPLOKT] CUVEXELA

o




Kplvovtal avaykaia:
1. Evepyomoinomn acbevwv Kol XpNoTwv
UTINPECLWV

2. LUVEPYATIKY TIPOCGEYYLGT] OTT QPOVTISA

3.

EVOVTL KABETNG SlaeoUvSeoNG

(-

Yuunepaocpota (3)

['a eva cvotnua [IPY pe vPmAn anddoon,
TOLOTNTA KAL TIANPO TN TA UTINPECLWYV

OpllovTia & OAOKANPWUEVN SLaocvvdeo

»BéAtiotog ouVSLAGUOG opllovtiwv/
KADETWYV  TMOPATOUTIWV YL  OALOTIKN
OQVTIUETWTILON OTO EMAYYEAUATIEG VYElag
LG 1) meploocotepwyv Sopwv [PY 11 ADY




Yuunepaocuata (4)

. Texpmplwpevn TpakTikn Baotopévn oTig evoei€elg

. EteSikevpévo kot koAvtepa apelfopevo avbpotivo SUVUULKO

. AVavEéwor) €E0TTALGHOV /VALKOTEXVIK®WV VTOSOU®WV KUPIiws oTNnV
UTaLOPO KAl 0T VNOoLd

. AlaeVVSE 01 VTIAPYOVTOG NAEKTPOVIKOU CUCTHHATOC UE £VaL EVIXLO
TIANPO@POPLAKO GUOTIUX VYELAC (ETITPETEL TPOTUTIES SLASIKACIES
SLOXELPLOTG, EVILEPWVEL YL EKKPEUEIG EPYACIES, TTAPATIOUTIES KAL
OUVOALKY) TTopela Tou acBevn).

. ZuveyNc a&loAoynon amoSoTIKOTNTAC CUGTHUATOS
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OepUEC EVXAPLOTIEG GE 0AOVC 0COVC CURUETELXQV
KoL VTTOC TPV QUTO TO TTPOYPARLQ




